EDUCATION PIONEERS

OPERATIONS FELLOW SPOTLIGHT

Grow your team’s leadership and capacity next summer.

Our 10-week Summer Fellowship gives you access to high-potential leaders who provide dedicated support in
strategy, operations, project management, or data analytics for a defined project over the summer.

In 2025, we are excited to partner with school districts, charter school networks, state agencies, and other
education entities in Washington, D.C., New York City Metro Area, Chicago, the San Francisco Bay Area, and
Texas (Dallas/Fort Worth and Houston).

Fellows with operational aptitude will help you build efficient
and effective systems to ensure that the maximum number
of resources can be focused on student impact.

Operations Fellows can support your organization through:

. Facilities management

. Purchasing and vendor management
. Process and systems design

. Compliance

Heston Nguyen
2023 Summer Fellow
‘ Etoile Academy Charter School
Heston worked with the principals of each
campus to make sure they spent their money
well, worked to help them find ways to save
money, and strategized to help get more money

for the school to get more quality teachers in
the doors.

He worked to overhaul the school's proforma
financial model to include forecasting
capabilities and campus-specific information. He
also developed the school's standard operating
procedures to increase clarity throughout the
organization’s 90+ staff members.

He now leads the school’s financial
management initiatives as its Director of
Finance.

Sarah Kim
2024 Summer Fellow
Chicago Public Schools

As a Fellow, Sarah was part of Chicago Public
Schools’ Department of Information and
Technology Services. In this role, she worked to
find ways equitable grading practices could be
implemented in the district and brainstormed
platforms to support these practices.

She led data error corrections processes, leading
to resolutions for errors across 600+ schools;
developed marketing, survey, and
communications content; and implemented a
project management tool within five teams.

Sarah received her bachelor’'s degree in statistics
from the University of Michigan and is currently
pursuing her master’s in business analytics from
the USC Marshall School of Business.

Have an operations project EP can support?

Reach out to partnerships@educationpioneers.org to schedule a

consultation meeting.




